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The Towers Condominiums was in such
disrepair 10 years ago, the City of Fort
Myers, Fla., was about to condemn the
community. It's made quite the comeback.
to call the Towers Con-

dominiums in southwest

Florida a dilapidated, mismanaged
eyesore. Lhe 103-umt community,
built 45 years ago, was under immi-
nent threat of condemnation by the
City of Fort Myers for a variety of
increasingly severe inspection viola-
tions and unpaid fines.

The Towers, which had been
operating without a professional
manager for years, was damaged
by hurricanes Charlie in 2004 and
Wilma in 2005 and an electrical
fire the same year. The combination
of disasters left more than 20 units
uninhabitable, a portion of the roof
destroyed, and the pool in disrepair,
Water damage from the hurricanes
also uncovered popcorn asbestos
in the ceilings of every unit.

decade apo, it was easy

By Jennifer Miller | Photography by Greg Agee/Home Fhoto
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MEANWHILE, rwa of the baildings
three elevators dido’® warks three of the
five Tundry moommns verent operational;
and criminal acsivie—ineluding pros-
titution, drug sales, ard violent cimne
wis gt

In addirian, about 40 anits were in
forockosure. Thise that were selling
wentt fon s Josw as $7,000, Nealy 70
Lies were an'u.]'!i-etl.'l'.f PENEErF—FMTE
with as amany as 10 people residing i the war—ad more than
half e ovwned by one frmil

The candaminiem’ financial predicament was equally dire:
As Florda meal estate was expenienang thee worst of the Groeat
Becessions Taursing crish, the associanion boand was facing
nearly S1LHER in legal fees from constant infghting, and a
roiding, contractor clained to be owed §450,000 for repars,
Beserves had seemingly “just disappeared” throngh board mas-
maAnarement o malfeasance.

B 2006, e ety Brad eluarged the Towers swich S60,000 i
fines lor mere than Y0 cosde viclitions, which the asseciation
had igrased for nearly twa vears, Finalky, Fort Myers gave che
Leezarcl aum wilbtmmatuan: Brosg the wseciatien ap i oade, or s
bilding would be condemped.

Towday, tha: Toawers has been mansfonmed inte an award-win-
nigE coarnimLy.
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“The challenge was relly overahebining,” necalls Terry
Clidak, the cwrrent bord president whae Bowghi his unir in
2z, lugely uravsre of the myriad issues faced by the crum-
bleng; comdominnan.

HELP YWANTED

With the aty's wlbinmtum Jooming, nessdents kaww Uy ooded
o rove quickly and Bring in prodessaenal helpe The sssocation
hirecl Alliant Propery Management in 2006,

Ewun thiat s’y easy, according we Allnne SO0 Jabn
Errolum, whee amended somie of the Liswess board |'|'rq::,::|":|rg|:
during the critica cransition n X046 and 2007,

Mo belone or sinee have [ seen o project that neasdad o
mich work and wae so dystuncrional,” he says, ®le diin’t leak
prommising For the propenty, At the e, [ theught, “He did
they even ot te thas poines'”



INVESTMENT DIVIDEMNDS. Tha Tewars Comdaminiuma in Feel Myars, Fla., has

spnt an wstimated $9.7 millien an regpaie and img

amuents aver the post decale,

remaving asbastas, ru-paﬂrj the roof and pocl, restaring damaged conorete,
an

updating the clubhouse,

mare. Those investments howe helped boost the sale

prizas of and.bedroam uails freen a lew of 7,000 in 2008 1o S60,000 ar rome toclay.

The beard was =0 dysfunctional, in fact, that Strodum almeass
e up o the cosamunaty, telling hansell befoare a ooeeting,

L thiey stact sepsimmng agaic, Do walling st and oot conag
back.”

Lusckily, it mever came to that, as a inmjonity of the resdents
recormmzed Dt e condommamum wes despartely i wand
of help Seove sssociation members were abilz to prevail upon
others o put e ther kengthy history of personal differences
and act decisively in their shared best interest,

When residents clected a nevw board at their 2006 anmaal
oty Strolun deseiles it as aomoel-neebal change. D a tes-
tament 20 the skess of that inital beard rearganization, many
ol the members elected in JHE continne to serve sall, 'irn'.||9:|.:.rg
Ohelab

“We fenally had peaple whe were losking our for the enfire

COIIMUnity, [shry were) o Just in it For their personal n.l_.n:nrlas,"

crplaims Steohan,

TURNING ARCUND
The association’s turnosound didn't happen overmiglat; both Alli-
ant and the board agresd that i cesds abowt seven vears fon the
Trwvers to reach the level where it is tuday Yet mary of the phys-
il and Gnarecal tsues wene sooumgent that tee initad charges
happened quockiy

[hanks to s signiflicant amaunt of nepatiation by the asao-
clatboer’s attormey, Une sie-ligune attorneys’ lees (o prer boand
squabdbles were rechiced by half, and tee Uity of Fort Myers
waived sl bat aboat 21,30k in fnes i the vialarions wene
nesoboal guickli Further, with due dilippenee froan Alliant s tean
af aconunting experts, it becames apparent that the rofer had
been double-hilling, the Towers for all his work—oane of many
“wnder the table”™ conmustons hinad by groviows Doeand osanlons,

“It was r-:-.HI:.r spd that these was nn ITANS[ELTency hetore,” BRI
Cinctak,

With sorne of the finmaneial burden T, the board, aonewly
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earablisld mamintenance comminss, and the maesgement con-
pery's beun of experts were able to hire competent contractors to
perform o full property asssssent aod devise o work plan The
AssciaLian l'l.iill ',!u.' CONTTACES r|'|||'-|||:-;|'  Five- |:||_||'|_—]| i 1raI|-
ment plan.

With an bapmediate suend o ke e buikbing habitable and
L ke crnke, the forsr order ol Bisiness was to remesve the ashesnos,
repair the rool, restare damayred concrete throughout the buald-
uiegg, arnll [ the elesators, With thees essential projects commpleted
or in [reHTreRs, DENT Fellivmnec] |'-:|ir|.ﬁng_:|.11|1 r'n.ﬂl'min-. to the |m|tinH
fat wnd other exterior features, The community also re-instalbed
Bghee, which had boen sepeed by previows boarnd neanbers asa

1 0
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Cost-saving Imessine, despite incressing orime. | he comaminity
thien ndded e secrrity fentures arid 2 functional mate systerm,
trnnmensl trews aiwl resodverd enpgring witer sssies Dy cleaning all
|.|r":lil|:-| :Il'h.l. illh'.Hl.lirlg.‘:“I{'I-i and new -\.|.:":nl.-||'|-|.'| hl.' association alse
warked luarc 1o re-establish its reserve fund.

Chclak eatizimes ropairs and anproverente at about §1.7
thillion ever the past decacs,

*The property needed so much work that o special wsessment
s nedhed right sy, explains Jonatban Buosa, Alliants vice
president of business develapment and administration.

The first special nssessrnent of 1,400 per unit was appaoved in
MWy 2007, witly subssequient epecial ssessients in 2009 for $500,
arvt 2010 hor 4000 H::"j:ll|:ll':IFF||.'FFII‘:'.'I'|h alens increased |'h.:4'|.lii|‘|:":r‘:ll'||_l.'.

ESTABLISHING PROTOLCOLS

Rt o s:lrplﬁ;iﬂg'l:.‘, the ||l*in|:||'_r reasan the Tewvers was allowwed o
fuld inzo sl disstrows conditien was because ol a back of prato-
col established by and dor cendeanininm somers, Cndak cices the
f:-.‘:lmpl-c-. of one hmi'l_l.' who owmed mnre than 30 unics, allmast all
used as rental propertics,

“I'har gave thesn a lasge infereet in the Tovers, so they coukd
dictare decisions, even threzh they were trearing it like an aparr-
ment building ot a condoaninnim association” he saps.

[':ll'l.|:|k |I':'|"h. their I1||:|'|'. \.A.';,:r-q,"ll‘lnll[ Ii'rl' '-rr'_l.' ||_I|-c| r'b-'.-i"|'||'||c.'
and while she hoard didn't have the aurhoriny oo foerce thiem o,
they did have the abiliey to s fires (or nencompliance. With
i help of Alann, the Boaed made sure thar all eoles and segu
lations were up to date, clearly arid consiscently pn‘.mnh-:.‘l, and
guaranteed bo ald up il legally contested.

Mleanwhile, these asen any delinguent samers an th: Towers
m.'!.l.]', mna'r.nrer'l i rearly halt the samners in 2006

The board al:o has anplemented mules to ensare that the
asadaiation doesan't backalice 1o vs darker daws, including restrice-
ing parking, second vehicles, numbers of guests, and numbers af
unrelated poople bving, o cich ant, Further, the bowrd capped
rezibals 4t A0 percent and Tonared Desw mary onre each o
can rent ot

In addision, now all bayeers and new verants at the Towers an:
piven a thorsugh ocdentation 1o eieues that they e aware of the
policies in place and to make it clear that *breaking rales will not
b toderated,” o Orwbak sy, emphasizms that the boasd wall nm
hesirgie o ewiot & tenand o fine an owner Tor |'||,||'|u'||n|'||i:|r||;|,-.

GAIMNING RECOGNITION
| =i ApenE wondker i all the HEEATEY anid eflot ane J:H_'.liu.lﬂr ofl.
those ore-bedroom units that were seliing far 37,000 in 20Xk
are mon oy for 360,000 or more, amd seane ol the lagger tws-
Fednaaim units e e """;I"H- bar abseat i-':H'I,I'Il!'I'I

The condomanium husn's received any coce vdabions lagely,
annd i Das cirmsd & *jpood neputution” from Foet Myers, resaltims,
inoa percent texcreare Tgom |u':|l: [rapeTy i P AnCe

Timals,
“The HEPRRrIeTEs amd the angaing mumtenance of bodh
anterior ad exterior areas bave e teTowers into 2 beaiful



propeerty,” Buma arteses, “You would pever Deliese sl i used o
baok liles.”

Albout 50 of te units are noy socupaed by people who pus-
clumed e anits since te Tovwers” o, ocledang abut
17 whes use them as seoond loames,

“The whole envizonment has changed, the people have
chiangged, ad s comanumnity has changed,” Onslak sy proodly
“Peaple wlha are huving wnits now really like what ﬂl-\::r"'.ﬂuh

I udidhition, the Towers Comsbaonimions was numed 2015
Conmmeback Kid™ s Flonida Comounminies of Exocllens
Aweards, an independent recognition program for the state'’s ters
ol thausands ol comamumity associations,

|||||'|i|_ﬂ||:|'I e ol I:|'||,:j|.l:‘|E|.'h 'u.'|'|:: |’1,"|.'i|:|.'\.-'|,'|| I:|'||: |';|I:q,r_5|||_l|- s
gtz Earnifiar wich the Towers. Mark Benson, a retised manage-
prwentd conmiprany twrer whio o works a3 an wopert wibness amnd
sl ic I lm_l,'l- his comn Irllll_r' I'Ilﬂl'l.i!_:_l"ll the assou i:tlrilll'l |Gk -] |'||'i|.'f

timie in the sy 19905,

*1 Kwzw lirstlrarnd Ciaat e association wsed 1o b so b, o
wiat they Tead done o narn it arcand was ey impsessive,” he sas.
“Rimiply bonking, at the difference in the siles prices was unhehisvable
sl reallly cnmlstamnling earple of Bow they iommed it anord.”

Biepson save e bosad dissves a kot of cooda,

“Tt takes = lat of guts for them mo be that streng and stick
thieir guns o acoongplish o geal that they've set,” be poants out. "1
witnn mznaggs Usit s success Das prolably surpassed whiar they
'||1|:|g'||mL'I'I:-=:|: were able to rebaikd & |\rin|=-m:'-.1-wm:|*s.'ln|:- in the
property,”

Codaks coelivs Allann Fee geriing e cotmuunity ek an
track. He cires the importance al having the praper finarse wnd
acesunting stall in place, alorg watls the keosdedpe of msurance
and legal banes that a management company iings,

*Having a licensed comemunity msocation manager whes is
waare of ull the state ntutes s nvaduable, so thal you can con-
|.|I|q,:'|' _\.\:Iu I"""'Hﬂ |t||,:|.'l.ir'|H:7|, |'\l|- |J=|;:r|:|' i‘q;lll.' |i|||.':«.. il |:1||S,Eg' |,'I|,='rin|'|,:
and follow all appropriace laws,” says Cncalz,

Al v think e pactoecship dbost didet happen,

"‘l |1u iI'-HI:| ;|-., hsck
recalls Strobam, Alliants OO0 “This makes me believe in never
giving up o a properis Then's always bope, ard 10 pou get the
ripght peopie ca the bosrd, pou can socomplish anyrhing.” €%

1, we wanbexl o five them & clients,”

]lrrlm:.ﬁer Miller is & freslanos weiter in Washrgran, GO

LOATWREA DEEFWAFT &l CXMNOM GEDUKND | 85



	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



